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Less Struggle.  More Support.  Better Results. 

 
 

Right Fit, Right Job, Right Time 
 
 
10’s of millions of people go to a job every day that they hate, maybe you are currently one of them, 
maybe you were one of them.  If you are or were one, then you know the soul numbing, frustrating 
experience of feeling stuck in a job that doesn’t suit you.  It affects not only your experience at work, but it 
affects your home life too, how you feel about yourself and ultimately all of your relationships, which is 
why this topic of – right fit, right job, right time, is so important.   
 
There are many reasons why people stay in jobs that are unfulfilling: most of them having to do with 
security issues – security of the paycheck you know, security of the boss you know, even if you don’t get 
along, security of the people you work with – even if you don’t like them, security of the work you do, 
knowing what the expectations are.  Let’s face it, nobody likes looking for a job, it’s not a fun process for 
most.  Yet, I’m always surprised how many people would rather stay in a position they don’t like or even 
hate than look for a new job.   
 
You may be one of those people who thinks that work can’t be fun, after all, that’s why it’s called “work” 
right?  Have you ever worked with someone who had a really bad attitude at work?  We all have, and we 
all also know that that type of person tends to be the least productive and the least well-liked by the 
majority of employees who are there trying to do the best work they can.  When I was a hiring manager, I 
would rather hire someone with the right attitude, and not so perfect skills than someone who seemed to 
have all the right skills, but not the right attitude.  My experience was it’s much easier to train people in 
the skills I need and much harder to change someone’s disposition.  The fact is that it becomes very clear 
early on whether someone is in the right job with the right fit.  I hope by the end of this article that you’ll 
see that it is possible to find the right job, with the right fit at the right time.   
 
The statistics you read about how many times the average person changes careers is staggering – 
anywhere from 3 to 7 times.  That’s not job changes, that’s career changes!  I believe that statistic simply 
reflects the fact that most people don’t take the time or make the effort to discover what the right job and 
right fit is for them. 
 
When people find their right job, right fit at the right time, what I hear over and over again is: “I wish I had 
done this earlier”.  So congratulations – congratulations for recognizing now, rather than later the 
importance of the right job with the right fit at the right time. 
 
So let’s get on with addressing each of these issues in more depth.  But first I want to address timing – 
when should you be looking at and defining these issues.  The right time is NOW.  No matter where you 
are in your job search process, whether you’re just thinking about changing jobs, being forced to look for 
a new job, have already started looking for a job or are in negotiations to accept a new job, it doesn’t 
matter.  It also doesn’t matter what stage of your career you’re in – just beginning your career, mid-career 
or later in your work life.  The right time is NOW!  Obviously, the earlier in your job search process you are 
the better.  From a direction and vision view, the clearer you can define what you want, the quicker and 
easier you’ll be able to find it.   
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But don’t worry if you’re further along the path, the most important thing is to ask yourself, now, the 
questions we’ll be addressing – and continue to ask them during all stages of your search.  So again, 
congratulations….let’s get going. 
 
Right Job 
 
The first item I want to talk about is the right job.  And I want to start by adding ‘for you…the right job…for 
you.  Not the right job your friends or family think you should have, but the right job for you.  It may not 
even be the job you went to school for, or trained for or have experience in.  This is a very personal 
journey, and so only you can answer the questions that will be asked – I want you to look deep inside of 
yourself to really get at the core of what’s right for you! 
 
Let’s start our discussion about the right job, by defining it.  What is the right job for you?  Note that when 
I say ‘job’, you can substitute, work, career, vocation, occupation, profession or calling – whatever term 
feels right to you, and I may use them interchangeably.  So what is the right career for you?  Think in 
general terms of job titles and categories.  Are you interested in being an accountant, a computer 
programmer, a cook, a lawyer, a machinist, a doctor, a real estate agent, an artist, a construction worker, 
a teacher?  What is it?  What is it called?  If you can’t yet label it, here are some questions that may help 
you define it? 
 

• What profession, when you think about doing it, it makes you happy, it makes you smile? 
• What can you see yourself doing that would be fun for you – yes, I said ‘fun’? 
• What would you look forward to doing?   
• What would you be excited about getting up in the morning to do? 
• Now think in terms of your interests, skills and abilities.  What do other people say you are 

naturally good at or an area or topic that people come to you as ‘the expert’ on? 
• What types of articles are you drawn to in the newspaper where you read it from beginning to 

end, maybe even cut it out?  What subjects are you drawn to on the internet?  What type of books 
do you like to read? 

• What do you like doing or can imagine yourself doing that would make the day zoom by?  What 
can you see yourself doing that you could get totally lost in so that time flies by? 

• What types of volunteering have you done or have always wanted to do?  
• What do you not like doing – what tasks or activities drain you or you avoid or put off until the last 

possible moment? 
• What cause or mission are you passionate about? 
• What are your strengths and weaknesses? 
• What do you like to do with your free time? 
• Are you an introvert or extrovert? 
• What could you do that would give you a sense of purpose and that would be in-line with your 

values? 
• Are you someone who is task oriented and likes routine or do you need constant variety? 
• Do you like to sit at a desk or do you need to be on the move? 

 
These are the questions that can you sit with and ponder so that you can fully define what you want to do.  
Once you’ve answered these questions, you’ll likely notice a recurring theme that comes through.  If you 
can’t see it, share your answers with someone else, like me as your coach, who can help you connect the 
dots. 
 
Be mindful of your inner voice when answering these questions.  Your inner, negative critic will likely 
come up with all sorts of reasons why you can’t or shouldn’t – don’t listen to it.  Don’t edit your 
brainstorming by dismissing any idea or theme.  And don’t be afraid to think big - wanting to cure cancer 
or solve global warming can lead to a profound answer for you and answering these questions truthfully 
for yourself, will lead you to the ‘right job for you’.   
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If you have trouble answering these questions, either because you are new to the workforce, or really 
don’t have the life experience that has lead you to those answers, then I would recommend you look at 
the Career3D assessment section which has links and suggestions for career assessments that can 
provide some targeted possible job categories that fit your personality and preferences.  
 
Another option for helping you to see themes and patterns is to write about your work life as if it is a story.  
Start first with what you wanted to be when you were younger, then move on to your career history.   

• How and why did you pick your first, second, third jobs?   
• What did you like and dislike about each?   
• What did you learn at each?   
• What was your greatest accomplishment at each?   
• Why did you leave them?   

 
Now look at this story and you’ll start to see the themes and patterns of the plot.   

• What do they reveal?   
• How can you use these themes and patterns to move forward for ‘what’s next’? 

 
Next, write a chapter of your story based on a career you wish you had tried.   

• What prevented you from doing it?   
• Do you need any training to do it?   
• Why do you think you didn’t pursue it?   

 
Finally write a chapter about going forward.   

• What do your previous chapters reveal about what you want now?   
• Describe and define it in detail - Use all of the previous criteria we’ve talked about.   
• What do you do?   
• How is it fun?   
• How does it utilize your skills, interests and talents?   
• How does it give you a sense of purpose and how does it fit with your values?   

 
It has been my experience that clients, deep down, know what job will make them happy without doing a 
lot of analysis about it.  They may not be able to give a specific title, but they know the activities and tasks 
and can describe it in general terms.  Go with what ‘feels’ right to you when you imagine yourself doing it.  
Tap into your intuition.  Spend some quiet time by yourself – all of the hectic-ness of life can sometimes 
cloud or mask what’s going on deeper inside us, because remember, this is all about YOU, not about 
others’ ideas or opinions about what the right job is for you.  Taking a career assessment and writing your 
story can help to spark this process by revealing patterns that suit you, and we want to use that 
information as a guide for your journey.   
 
Keep in mind too that many jobs and careers people will fill in 10 years, don’t even exist yet!  Think about 
that!  Think in terms of ‘what’s next’?  A decade ago, no one had heard of a blogger, but now there are 
tens of thousands who make their living blogging!  A few years ago, no one had a job title with ‘Social 
Media’ in it, but now, they’re all over the place!  So don’t be afraid to look outside of the boxes and 
definitions we currently have.   
 
It comes down to having the courage to go for it, but first you have to identifying “it”.  So start asking 
yourself, “What job will make me happy?”, and then trust the answer you uncover.  That is ‘the right job 
that will be the right fit for you’.  Looking for a new job is typically overwhelming, but when you’ve looked 
deep within yourself and use YOUR definition of what suits you, the end result will be much more 
meaningful and satisfying to you. 
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Right Fit 
 
Now let’s talk about ‘right fit’.  Typically when people talk about the ‘right fit’ they are referring to whether 
the ‘person’ is going to be a ‘right fit’ for the organization.  I’m going to turn that around a bit, by talking 
about it in terms of whether the organization is a right fit for YOU.  After all, when you’re looking for a job, 
not only is the employer interviewing you, but as a potential employee, you are also interviewing the 
employer to make sure they are the right fit for you! 
 
Also, people tend to think that if they’re not happy at work, then it must be the work they’re not happy 
with.  Not true.  There are many factors involving the company or organization you work for that affect 
your ability to be engaged in your work on a daily basis.  No matter where you work or are considering 
working, it’s important to ask yourself: “Does this organization really fit who I am?” 
 
So, I’m going to use the term ‘right fit’ in terms of where and for whom you do your ‘right job’, but, as you’ll 
see, it encompasses much more than that.  Once you’ve identified your ‘right job’ from the previous 
section, it’s time to look at ‘who’ are you going to do that particular job for?  There are several issues to 
consider when we talk about ‘right fit’. 
 

• The first one is ‘Who’ you work for – not a person, but the organization, the specific company 
you’ll work for.  Are you working for a headquarters location or a satellite or division location of a 
parent company?  Are they a leader in their industry, with a well respected reputation?  Maybe it’s 
a small business, even family owned with only one location.  

 
• Who you work with – this includes your immediate supervisor or manager, upper management 

and your co-workers.  Do you or can you like and respect them?  You’ll likely spend more time 
with these folks than you do with your own family, so it’s imperative the ‘fit’ is there.  How well do 
they treat you?  How well do they communicate with you?  Recent studies indicate that the vast 
majority of people who leave their jobs, do so because they don’t get along with their boss, so 
learn as much as you can about this person and trust your instincts. 

 
• Values/Culture – we previously talked about knowing what your values are, but organizations also 

have values that are imbedded within their culture.  It’s imperative that your values match or at 
least are not in complete opposition to the values of the organization and what they do.  If saving 
the environment is important to you, then you might see working for an oil company as not 
consistent with your values.  Or, if you value wildlife, you might not want to work for a gun 
manufacturer that sells to hunters.  It’s important that the culture of the organization is one where 
you can be yourself and feel comfortable. 

 
• Industry – is the industry something you’re interested in as a business?  Also, has the industry 

already peaked or is it booming?  There are whole industries that were bustling a decade ago that 
are pretty much extinct now.  Manufacturing is not considered a growth industry and many 
careers have been or are being replaced by technology.  Think about how you last booked a trip, 
did you use a travel agent or did you use a website?  Being a real estate agent has also become 
tougher lately as more people are using on-line resources to find their next home. 

 
• Organization Size - Does the size of the organization fit you?  You may be happier in a large 

organization where you have responsibility for a smaller part of the overall process.  Or you may 
prefer a smaller organization where you can more easily influence the process and have a 
greater impact.  The size of the organization may also affect the stability of it.  Are you happier in 
a more stable environment or are you comfortable with some risk?  Also, the size of an 
organization fluxuates, is the company growing?  Has it recently grown or shrunk in size?  
Knowing the answers to these questions is extremely important. 
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• Does your employer offer enough advancement opportunities for you? If there’s nowhere for you 
to go or there are too many people ahead of you in line, you may not be happy sticking it out 
there.   

 
• Location - Where your employer is located may also affect whether or not you’re excited about 

going to work.  Is it a long commute for you?  Are you working downtown and would rather be in a 
suburban office building?  Or would you rather be living and working in a completely different city, 
state or country?  Travel is also a consideration here – is it too much or too little for your lifestyle? 

 
• Work Environment – do you like it fast paced, always changing or predictable and routine?  Do 

you prefer a casual or more formal environment?  
 

• Physical Work Environment – will you be working at a desk in a cubicle or on a manufacturing 
floor, will you have your own office? 
  

• Compensation - Is the compensation package competitive?  While money may not be the only 
reason we work, it nonetheless is a measuring stick many use to determine their happiness at 
work. 
 

• Workload - Many people complain about work because their workload is unrealistic.  Are you paid 
for 40 hours per week but expected to put in 60 or 70 hours?  If your employer expects you to do 
the work of 3 people, you may be working for the wrong employer and would actually love doing 
the same job, but for someone else. 
 

• Training/Mentoring – Does your employer offer training resources or do they expect you to hit the 
ground running with a sink or swim attitude?  Also, will they provide opportunities for you to learn 
new skills? 
 

• Work Schedule - How much control do you have over your schedule?  More and more employers 
are realizing that flexible schedules are important to the well-being and happiness of their 
employees and research shows that people who have little control over or flexibility with their 
work schedules are less happy at work. 

 
Many of these issues address lifestyle, beyond “what” you do – does the ‘who’ and ‘where’ and ‘how’ fit 
your lifestyle? 
 
I also like to remind clients that if their employer is the right fit for them, but they’re not in the right job, it 
may be easier to look for the ‘right job’ with the organization you’re currently in.  They know you, they 
know how you work and they likely want to keep you as a valued employee which means they will more 
likely agree to let you try a new path.  All you need to do is ask! 
 
Right Time 
 
You’ve heard the saying, ‘timing is everything’, well that also holds true for job search issues. 
 
I’m defining ‘right time’ as in ‘is it the right time for you to look at finding a job or to change jobs’.  
Sometimes you have the choice about whether it’s the right time and sometimes you don’t.  Let’s first talk 
about when you do have option – when it is your choice to make a change.   
 
If you are currently working and you’re thinking about making a change, you’re likely starting to feel an 
itch that needs to be scratched.  The first question is – is that itch coming from within you or from some 
external signals you’re picking up? 
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Let’s look first at when it’s coming from within.  Based on our previous discussion about ‘right job’ – are 
you feeling the itch with: 
 

• What you do? 
• It’s not matching your interests, skills, abilities? 
• It’s not fun for you and you find yourself complaining a lot about work and you’re not 

doing your best work? 
• You don’t look forward to going to work anymore and you find you have low energy when 

you’re there?  You may find yourself daydreaming at work about new and different 
activities – that’s a clue! 

• Are you not feeling a sense of purpose? 
• Or, you’ve recognized you have a values conflict? 

 
You may also be having some internal conflicts concerning our previous discussion of ‘right fit’.  Your 
employer, who you’re working with, the values and culture of the organization, the industry, size, location, 
work environment, workload or schedule may not be working for you any longer.  Any or all of these 
issues can be a signal for you that it’s the right time to make a change. 
 
Just one note of caution here – be careful not to fall into “the grass is always greener on the other side of 
the fence” syndrome.  If you have any work experience at all, you know this isn’t true.  Always ask 
yourself if there are changes YOU can make that would scratch the itch to leave and change jobs.  Our 
usual human reaction is to focus on the external reasons, the “it’s them out there I need to get rid of” 
syndrome, rather than looking within first.  
 
If you’re not currently working, you may also have experienced certain life events like having a baby, 
taking time off to raise a family or care for a family member, going back to school, or just taking a break.  
These types of events tend to have a certain internal time-table associated with them, an end date when 
you say to yourself, ‘it’s time…it’s the right time’.  So be tuned into your own internal signals when you 
start to say to yourself, ‘maybe it’s time’. 
 
There may also be other external forces at play that may signal ‘the right time’.  You may be contacted by 
a headhunter or another member of your network who has something that is the perfect fit for you.  
Always be prepared to accept these gifts from the universe and never let them go by without 
consideration.  It may be the only time you’ll have to accept this type of opportunity, which automatically 
makes it the ‘right time’! 
 
Don’t forget to refer back to your vision, your career goals and how you answered the issues raised 
during our right job and right fit sections.  If an opportunity comes along that furthers your career goals 
and is the right job with the right fit, then it likely is the right time.  It’s important to remember that you 
need to be focused on what’s ahead of you rather than focusing on the situation you want to get away 
from. 
 
There are things you can do to increase your chances of a ‘right time’ opportunity coming your way: 
 

• Keep connected to your network. 
• Keep or get the word out about what you’re looking for. 
• Keep your resume, cover letter, LinkedIn profile and/or website up to date. 
• Keep your eyes and ears open for new opportunities. 
• Don’t ignore your feelings or intuition about what’s going on in your current situation. 

 
Which brings us to our next issue….. 
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There is another obvious external ‘right time’ moment 
of being laid off.  Pay attention to the rumor mill and the behind closed doors activities of your 
organization.  If key people in the organization are leaving and it looks like you may be laid off, now is the 
‘right time’ to make a move or at least start preparing for the 
change cannot be apparent if you live in a vacuum or are in deep denial about what’s going on around 
you. 
 
Other issues to consider regarding whether it is the ‘right time’
 

• How is the job market?  Depending on your field and industry, this might not matter, but you do 
want to be mindful of what’s 

• Also, are you ready to put in the time and effort involved in a job search?
requires a major commitment

 
I also want to make the distinction here 
experiencing “fear”.  Often times we mask fear by saying “
change or the fear of the unknown can keep you from actually 
 
If you have apprehension about going back to work
normal, recognize it as fear and turn the light on it.  Instead of sitting the
resources at Career3D, get support, hire a coach, start reading
friends and family who have gone through it 
 
This discussion on whether it’s the right time to make a change in your work situation comes down to 
being able to pay attention to your own internal signals.  An overall label we hear to describe this is 
stress.  If you’re feeling stress at work or when you think about work
what is causing it and examine if a new work situation is maybe what you need.
 
Last note on stress and how to determine if it’s the right time for you to make a change
a job when you have a job.  The financial pressures are greatly reduced and you won’t feel the need to 
take something ‘because you have to’.  
stay put, use the resources at Career3D and 
ship.  
 
Summary 
 
Please don’t be one of the many millions who hates going to work every
story where you are the central character 
read like?  Make a decision today to start the journey
job, with the right fit at the right time’.  Take one small action today that can start you on the path
search on the internet, start a journal to record your answers to the questions that were posed here, look 
on-line to see what employers are looking for in y
your new career, talk to someone who is currently in that position, attend an association or industry 
meeting, enroll in a class if you need some additional skills or training, 
support you on your journey!   
 
Then set some action steps that will keep you in action towards what you want.  
OK for this process to take some time.  It’s something that unfolds and it’s best not to rush it.  
job, with the right fit at the right time is absolutely possible, 
moving in that direction so you will reach your goal!
 
If you need support in finding your Right Job, 
resources and support at Career 3D are here to help you.
To Your Career Success! 
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There is another obvious external ‘right time’ moment – when you’ve already been or are 
Pay attention to the rumor mill and the behind closed doors activities of your 

organization.  If key people in the organization are leaving and it looks like you may be laid off, now is the 
‘right time’ to make a move or at least start preparing for the change.  Note that the right time to make a 
change cannot be apparent if you live in a vacuum or are in deep denial about what’s going on around 

regarding whether it is the ‘right time’ to make a change are: 

How is the job market?  Depending on your field and industry, this might not matter, but you do 
want to be mindful of what’s going on and available out there. 

re you ready to put in the time and effort involved in a job search?  It’s a major change 
requires a major commitment. 

here between you feeling or thinking “it’s not the right time” 
we mask fear by saying “it’s not the right time”.  The fear of making the 

wn can keep you from actually changing your situation. 

If you have apprehension about going back to work or making a job or career change, know that that’s 
normal, recognize it as fear and turn the light on it.  Instead of sitting there in the dark fretting, 

support, hire a coach, start reading and researching, talk to your network of 
friends and family who have gone through it – all of this can start to build your courage muscle.

whether it’s the right time to make a change in your work situation comes down to 
being able to pay attention to your own internal signals.  An overall label we hear to describe this is 
stress.  If you’re feeling stress at work or when you think about work, try to get to the bottom of it 

is causing it and examine if a new work situation is maybe what you need. 

how to determine if it’s the right time for you to make a change: 
a job when you have a job.  The financial pressures are greatly reduced and you won’t feel the need to 
take something ‘because you have to’.  Obviously this isn’t always possible, but if you have the choice, 

at Career3D and do the exercises described in this article before you jump 

don’t be one of the many millions who hates going to work every day.  Think of your work life as a 
story where you are the central character – what do you want the next chapter, maybe the final chapter to 

Make a decision today to start the journey of writing your next chapter, of finding your ‘right 
e right fit at the right time’.  Take one small action today that can start you on the path

search on the internet, start a journal to record your answers to the questions that were posed here, look 
line to see what employers are looking for in your ‘right job’, go to the library and get a book about 

talk to someone who is currently in that position, attend an association or industry 
, enroll in a class if you need some additional skills or training, and hire a career coach

Then set some action steps that will keep you in action towards what you want.  Know that it’s perfectly 
OK for this process to take some time.  It’s something that unfolds and it’s best not to rush it.  
job, with the right fit at the right time is absolutely possible, so make a commitment to yourself 

reach your goal! 

f you need support in finding your Right Job, with the Right Fit, at the Right Time, remember that the 
resources and support at Career 3D are here to help you.   

been or are in the process 
Pay attention to the rumor mill and the behind closed doors activities of your 

organization.  If key people in the organization are leaving and it looks like you may be laid off, now is the 
he right time to make a 

change cannot be apparent if you live in a vacuum or are in deep denial about what’s going on around 

How is the job market?  Depending on your field and industry, this might not matter, but you do 

It’s a major change that 

“it’s not the right time” vs. 
he fear of making the 

 

, know that that’s 
re in the dark fretting, use the 

, talk to your network of 
all of this can start to build your courage muscle. 

whether it’s the right time to make a change in your work situation comes down to 
being able to pay attention to your own internal signals.  An overall label we hear to describe this is 

, try to get to the bottom of it – who or 

: it’s easier to find 
a job when you have a job.  The financial pressures are greatly reduced and you won’t feel the need to 

have the choice, 
before you jump 

Think of your work life as a 
what do you want the next chapter, maybe the final chapter to 

finding your ‘right 
e right fit at the right time’.  Take one small action today that can start you on the path.  Do a 

search on the internet, start a journal to record your answers to the questions that were posed here, look 
our ‘right job’, go to the library and get a book about 

talk to someone who is currently in that position, attend an association or industry 
hire a career coach to help 

Know that it’s perfectly 
OK for this process to take some time.  It’s something that unfolds and it’s best not to rush it.  The right 

so make a commitment to yourself to keep 

, remember that the 

http://www.career3d.com/

